
What Drives Employment? 

• Millions are hired every month 
• Millions also leave their jobs every month 
• Relatively small change in these levels is what 

makes employment go up and down 
Since the recession ended: 

• Job openings are increasing 
• Hires are climbing slowly 
• Quits are increasing slowly 
• Layoffs have returned to pre-recession levels 

1 Source: BLS, Job Openings and Labor Turnover Survey (JOLTS) 
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But there are also a lot of people leaving jobs (April 2013)  

Net Change in Employment  
= Hires - Separations   
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Source: BLS, Job Openings and Labor Turnover Survey (JOLTS), Current Population Survey (CPS) 
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3.1 Persons 

Source: BLS, Job Openings and Labor Turnover Survey (JOLTS), Current Population Survey (CPS) 
 

6.7 Persons 
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Source: BLS, Job Openings and Labor Turnover Survey (JOLTS), Current Employment Statistics Survey (CES) 
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Job openings and employment (in thousands) 
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Source: BLS, Job Openings and Labor Turnover Survey (JOLTS) 

Quits and layoffs and discharges (in thousands) 
 

Layoffs and Discharges 

Quits 



11 

521,000 

367,000 

265,000 
285,000 

0

100,000

200,000

300,000

400,000

500,000

600,000

Peak (Sept. 2005) Start of Recession (Dec. 2007) End of Recession (Jun. 2009) Now (Apr. 2013)

 Construction Hires 

Source: BLS, Job Openings and Labor Turnover Survey (JOLTS) 
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